Mission Action Plan 

 (church name)
ACTION PLAN

Give a brief statement (one or two sentences) of your overall Ministry Plan

(Example)

A Mission Action Plan of goals and strategies for the development, training, and recruitment of the people needed to achieve projected growth.

MISSION

________________________________________________
_______________________________________________________________

VISION

_________________________________________________
_______________________________________________________________

GOAL:
To ________________________________________________________ ________________________________________(the goal should be measurable to demonstrate to what degree it was attained.  Begin with the word To __________)
STRATEGIES:   (list ways demonstrating how you will achieve the goal and begin 



      with the word By ___________)

1. By ______________________________________________________ __________________________________________________________________________________________________________________
2. By ______________________________________________________ __________________________________________________________________________________________________________________
3. By ______________________________________________________ __________________________________________________________________________________________________________________
GOAL:
To ________________________________________________________ ________________________________________________________________________________________________________________________________________________
STRATEGIES:

1. By______________________________________________________ __________________________________________________________________________________________________________________
2. By ______________________________________________________ __________________________________________________________________________________________________________________
State as many goals as necessary to achieve your plan, but no less that 4 and no more than 6 or 7.  Don’t have too many goals where you won’t accomplish your plan. Your goals should be both measurable and attainable with some stretch in them so we leave room for God to help us.  Your strategies should be strong enough to accomplish the goal.  The goal of the strategies is to insure the goal is accomplished.    
